BAM Booster Board Meeting

Saturday, May 21, 2011

Officers Present: Orlando Boleda, Rick Stafford, Angela Oliveira, Kate Carr, Rita Belserene, Jay Stemmler, Allan Thorpe, Meg Misenti

Absent: Coach April 

Meeting called to order by Orlando at 9:00 am. 

1. Angela gave a financial report. Currently BAM Booster club has $2,484 in the bank with no outstanding debt. Angela will check on the status of outstanding checks for fleeces. She reported a $200 loss with the BAM fleece order.  However, we have three outstanding checks ($135) and one fleece left unpaid for due to a member who moved away ($45). We hope to sell this fleece. 

2. ACTION ITEM: Kate will perform an independent audit of the books.

2. ACTION ITEM: Kate will remove herself as authorized signer of checks. Rick will add himself as an authorized signer. Orlando and Angela will remain authorized signers.

3. Board discussed better tracking of BAM Booster members. Kate proposed the idea of Nancy separating the BAM Booster sheet and check from BAM registration paperwork and passing sheets on to April. Board discussed the need to make the incentives real for joining BAM Boosters. Rick proposed more clinics, training, making swim tapes available. Board discussed the idea of a swim clinic with first 20 slots reserved for BAM Booster members. Rita proposed the idea of more individualized instruction and stroke technique at the end of practice; 3 small group sessions per year as part of BAM Booster membership. 
4. Allan and Jay reported on the progress of BAMFest planning. They are working on getting a bid package in to PNA. 
ACTION ITEM: Allan to secure sanction #.

ACTION ITEM: Allan and Jay to send in meet copy to WetSet for June 20th deadline. 

ACTION ITEM: Jay to contact Ron regarding putting BAMFest meet info on the WetSet calendar. 
ACTION ITEM: Jay and Allan are working on lining up the rest of the officials. 

ACTION ITEM: Board voted no on producing and selling a BAMFest t-shirt.

5. Board discussed BAM Booster Club vision and goals for the next year. 

ACTION ITEM: Orlando, Rick and Kate will develop goals for BAM Booster club in regards to: meet attendance, training, swim clinics and open water. The subcommittee will talk with April about these goals. Orlando will ask about underwater camera usage at practice. 
ACTION ITEM:  Other board members have until Saturday May 28, 2011 to submit their goals for consideration. 

6. Kate will spearhead the Summer BAM Party/BBQ sub-committee. 

7. ACTION ITEM: Orlando to talk with Steve Pederson regarding BAM Booster relationship to PNA. 

Meeting adjourned at 9:50 am

The next board meeting is Saturday, June XXXXXXXXXX, 2011 at 8:45 am at the pool. 

Respectfully submitted,

Meg Misenti

May 21, 2011

