BAM Booster Club Board Meeting Minutes
Date:

August 11, 2012

Attendees: 
April Cheadle, Rick Stafford, Mike Silves and Lynn Erickson
Not present:
Allan Thorpe, Orlando Boleda and Joy Archer
Start time: 
9:00 AM

1. BAMfest update: Orlando sent an update via email prior to the meeting, indicating the amount of ribbons he proposes to purchase.  An order to approve his proposal was put forwarded and approved.  Allan also sent an update via email prior to the meeting indicating that the primary tasks that need to be done are to get stroke & turn judges and computer & Meet Assistant operators. The tax registration has been completed.
2. Announcement of beach party on August 25 from 4-8pm was sent out by April to all BAM members.  Mike will bring crab pots for a crab boil.   We are still considering activities for the party to include Mike bringing a bocce ball set and possibly volley ball.   
Action Items:
April will send out two more email notifications: one about a week prior and a second a day or two before the party.  A notice will also be posted on Facebook.


Lynn will make a Costco run for drinks, cups and service ware.  Lynn will also purchase ice and set up coolers at the site.
3. Brief discussion again of the need for stroke & turn judges.  Suggestion was made to offer scholarships for people to take the class in order to become an official.
4. Discussion of the breast stroke clinic with Rick Colella.  Tentative dates Rick C. is available for the clinic are either the last weekend in September or the last weekend in October (last weekend in September would be great because it would be just prior to BAMfest).  Rick S discussed topics for the discussion with Rick C, to include Fiends of FSH, his history swimming at the University and at the Olympics during the East German scandal.  Discussion could also encompass the changes that have occurred with the breast stroke during his lifetime, using downloaded video clips to demonstrate.  BAM Booster Club will make a $500 donation to Friends of FSH in exchange for Rick C doing the clinic.  BAM Booster Club also proposes to take Rick C out to lunch to thank him for his time.  The proposed schedule and fees for the clinic are as follows:
· Clinic will be 4 hours to allow for underwater filming of swimmers signed up for the full clinic;
· First 1.5 hours of clinic will be Rick C’s discussion, which will be open to all BAM members at a $5.00 fee.  Participants should RSVP;

· The swimmers signed up for the full clinic will transition to the pool area after the discussion, where there will be approximately 30 minutes of demos done by Rick C;

· The demo time will be followed by one hour of swim time, underwater filming and analysis.

· The swim portion of the clinic will be limited to 15 swimmers.  Proposed fee is $15 for Booster Club members and $30 for non-members.

The suggestion is that BAM Booster Club take Rick C out to lunch prior to the clinic so he can leave after the demos.  There is also a suggestion that the video be downloaded onto thumb drives for the participants to take home with them.
Action item:
April will check with the pool to see if the 2 proposed Sunday afternoons are available to reserve for both the full pool and the back room.

The Booster Club and/or April need to determine how to reimburse April for her time at this clinic and for any future clinics.  It is unclear if participating in clinics was a term of her initial hire and therefore would be compensated by Parks and Recreation, or, if the Booster Club should compensate her directly.  

Meeting adjourned at 9:47 AM.

