
BAM Booster Club Board Meeting Minutes 
 

 

Date:  June 22, 2019 

Attendees:  Rod Stevens, Marilynn Gottlieb, April Cheadle, Quynh Ahn Nguyen, Jessica Dubey, Ann Marie 
Borys 

Time:  9:00-10:30 am 

Summary of Assignments: 

Sara 
1. Send Rod any suggested updates or changes to your board position. 
2. Coordinate with Sheila on the rebate plan for the t-shirts. 
3. April’s question about paying Martha and Shelley 
4. Work with Jessica on pre-budget plan for BAM Fest 

April 
1. Coordinate with Jessica to confirm commitments for BAM Fest. 

Quynh Ahn 
1. Talk to Ken Bennett about summer party food details 

Marilynn 
1. Make a list for Rod of when current board members terms expire. 
2. Send each board member their job description for updates and changes. 
3. Send BAM booster list to Jessica 

Jessica 
1. Prepare BAM Fest pre-budget with Sara. Finalize by end of June. 
2. Check board job description for updates or changes. 

Sheila 
1. Mention need for one more hospitality position at Federal Way Meet July 6. 
2. Move mailing list to Mail Chimp, including link to opt in to receiving communications 
3. Check board job description for updates or changes. 

Rod 
1. Prepare and send out proposed by-laws changes to board members for review – including making 

two “at large” positions, updating job descriptions, and any other changes. 
  
By-Law Changes 

1. The possibility to make the board member terms start in September along with the new budget 
schedule was discussed. But April pointed out that historically, that did not work because of so 
much happening in the fall - new members would not be up to speed to handle the duties of meet, 
registration etc right off the bat, so we will continue with appointments and elections in May. 

2. Rod suggested creating two “at large” positions for the board, which could be flexible as far as 
duties and possibly work into one of the regular positions. The current “at large” position could be 
renamed, “Past President.” 

3. Due to the board being mostly new, for this election, some positions can be designated as one 
year, and some as two year, to maintain the preferred system of overlap between new and ongoing 
members. 

4. Board members should review their position job description for current accuracy and send any 
suggested changes or updates to Rod. Marilynn will email you your job description as it is 
currently stated in the by-laws. 

Elections 



1. Elections need to be held for the current positions. This is normally done in May, but Rod would 
like to make by-law changes before the elections. So, this year it will be in August or September, 
although as stated above this is only for this year due to fall conflicts. 

2. The following positions should be elected: Vice President (who becomes President the following 
term), Treasurer, Communications, Meet Director. 

Meet Director Report - Jessica 
1. Jessica met with Rod and Greg to discuss tactics for running BAM Fest. Greg and Tamarah have 

offered to help out. 
2. Jessica is formulating a plan to organize the meet, including securing officials and PNA support. 
3. Joe Richards has offered to be the volunteer coordinator. There are 60 positions needed to be 

filled to run the meet. Rod suggested promoting the event to the members, not only as our fund 
raiser event, but as a community effort to promote an opportunity for a swim competition. 

T-Shirts  
1. We ended up being charged less for T-shirts than expected, so Sara (in absentia) proposed 

sending out rebate checks to those who bought them. It was suggested to first check if those who 
ordered would be ok with donating back the difference instead. 

2. No extra t-shirts were ordered to keep on hand, but more can be ordered later. 
Coach’s Report – April 

1. The shoulder clinic was well-attended (29) and had favorable reviews. The limit of attendees (30) 
was a good number – there was enough room for most everyone who wanted to attend, and any 
more would have been too much for the space. Sara, Rod would like to know if Martha and 
Shelley were paid the amount on the budget line item. 

2. Rod suggested doing more clinics. April brought up the breast stroke clinic done in the past that 
was successful. The board is open to other clinic suggestions. 

3. Sara and April are working on equipment purchases to be done by August 31. 
4. July 6 Federal Way Meet – Hospitality positions. So far, Denise has volunteered, but one more 

volunteer is needed for duty at the meet. Shelia should mention this in the next email. 
Summer Party – Quynh Ann 

1. Apparently, there was a fair amount of food leftover at the last party and Quynh Ann was hoping 
for guidance on planning properly. It was suggested she talk to Ken Bennett about those details. 

2. It is hoped that we can use compostable serving materials, which can be ordered from Amazon. 
Rod has credit card info for that. 

BAM fest Report – Jessica 
1. Jessica is taking on the Meet Director Role (YAY!) 
2. She will be in communication with Linda Chapman of PNA 
3. The cost should be about the same. 
4. Mike Murphy is ok to be head referee. We will need to secure timer volunteers. 
5. Joe Richards will be volunteer coordinator and that includes finding timers. “Sign up Genius” can 

be used to coordinate volunteers. 
6. A pre-budget report needs to be created to share with PNA. Jessica will work with Sara on this. It 

needs to be finalized by the end of June. 
 
Next Meeting: July 20th at 9am 


