BAM Booster Club Board Meeting Minutes


Date:

January 18, 2020
Attendees: 
Rod Stevens, Marilynn Gottlieb, April Cheadle, Jessica Dubey, Sheila Andrews 
Time: 
9:00 – 10:20 am
Summary of Assignments:
Marilynn
· Create updated list of BAM Booster members.
· Create two sections in the records book:  one for the budget and periodic financial statements and another for legal:  the by-laws and amendments, election results and appointments and other legal matters.
Sara
Report to the board at the next election how many people have been on scholarship in the last two years, what we have spent, and how much we will spend the balance of our year on scholarships if we make no changes to the budget.
Sheila
Ask Julie Shyrock if she will take on production, ordering and distribution of new T-shirts.
April
Check that swimmers are registered with U.S. Masters.
Rod
Prepare a table showing alternative cash balance targets for our budget, the change in total spending needed to achieve these, and potential areas of reduction.
Party Recap 
I am including the Party Recap again. This should be useful for future planning:
· The party was a great success, was held at Grace Episcopal Church which has plenty of space and provisions for a party. There were approximately 70 people attending, and lots of food, most all of which got consumed.  If we use Grace again, check to see if we can open the doors to the sanctuary and use part of it that is immediately adjacent to the social room.  This would make it easier for people to mingle. 
· Track what supplies people bring so we know what what stays at the church.  We used the large table for drinks and hors d’oeuvres, 9 tables for guest seating and three tables for food, and a few more tables in the hall for coats and bags. We could have used more tablecloths.
· We consumed 10 bottles of wine, 20 beers and 10-20 cans of seltzer and soft drinks. These supplies remain in Marilyn's garage:
· 2 cases of sparking water (70 cans), 30 cans coke and 30 of diet coke, 3 bottles of champagne, 6 bottles of white wine and 2 of red wine, 24 cans hop valley IPA, 17 bottles other beer, and 9 cans other beer, 17 cans of hard seltzer (not popular)
· 80 dinner paper plates (compostable), 50 small paper plates, 100-200 spoons, 100 forks, 100 knives, 40 plastic wine glasses, 75 red solo cups, 100 napkins
Website
Sheila will begin looking at updates to our website:
· Include more on the philosophy of the team, i.e. not just competition but swimming for life with a group of other people.
· Make the primary use of the team registration for BAM Boosters, with links to US Masters and the Park District and an explanation of the time and rationale for these different registrations.  
Coach’s Report – April
She is checking that everyone is registered as a Masters swimmer.
The usual “January Bump” in attendance (when people join in a New Year’s resolution fervor) is slightly less this year, (6 instead of the usual 10) but that is ok because practices are already full.
BAM will not be hosting a meet this spring because the officials and pool are not available on the same weekend.   Stretch and Kate have suggested having our own intra-squad meet, which would be an opportunity for swimmers to qualify for Nationals.
Upcoming meets:
-Anacortes meet in February
-Short course on Easter weekend in April
-Nationals in Texas, with 8-10 BAM members likely to attend
April is planning clinics in February and March.
Budget
We have significantly drawn down our cash balances.  Unless we amend our budget, we will be down to about $800 at the end of the year, vs. about $4200 two years ago.  If we do not do those things, our cash balance will be even lower.  Sara and Jessica will look at scholarship spending and history to see how much of the draw-down that is responsible for.  Our current budget assumes $400 in additional revenue from clinics and equipment sales.  
We need to identify what cash balance we want at the end of the year and then amend our budget accordingly.  Potential changes include:
-Reducing scholarships (about $700 for the rest of the year.)
-Selling rather than giving out swim caps.
-Reducing or eliminating equipment purchases and donations to the Park District.  
We will re-visit this issue at the next meeting.  Rod will prepare a table showing alternative cash balance targets, the change in total spending needed to achieve these, and potential areas of reduction.
Next Meeting: February 22, 2020 at 9 am

